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Yemoragdum of Understaading

1. A review of the work losd in the Curremt Audit 3setion, CAL 3raush
of Pinsnee Divislion, revealed some 4 to £ ronths’ baoklog of 3tation
ssoountings. Aecounting reports ere received cwrrently from approximately

stations snd increase this bhacklog as the current suditing facillitlies
ars inadequats to hendle the current wor:, much less sllevists any of the
baskleg. [ue %o this eitustion, the detuilm.! sudit beaing ysrfermed con
station acoountin:r is ineffeotive einos erceptions are taven apainat &
statier from ¢ to 6 monbhs after the transeotion was consurmated and the
responsible person hns frequently deen tramsferrsd to a ifferent statien, or
1% is umdesirable if not impessible to ebtein a vendor’s rogeipt, involee, or
othar dosumentation and post factec spproval.

3. This problem was ﬂjliciilai at a iatiﬁ hnid in 2000 I Building on
December 1951 with » wnd
» At the suz-estion of I it ves recolved thet certain
detailed audit now being conducte? on station scoountings would -e diseontizusd
until such time ag the facilities of the Current Audit Section can be incressed
to insure that the audit csn be mmintainad currently, nnd thet the following
procedures will be inaugursted:

{a) The scemmting reports now on hand from all statione will be
reviewed and s list prepared settin: forth thoss statigas which
normally submit ecorrect resorts a4 have ouly miior o ceptisns teken ir
the process of audit.

(b) Upon conourremce of the Audit JUffies, no fwrther audit by the
Current Audit Seetion of the Financs Mvision or by the Audit Ofrice
will e made of the statien other 41w seeounting for east aud sdvanoer
until sueh time as there zsre adsquate facilities to kvep current the
audit of these statlions.

(o) HNevezsary sction will be takenm to slear ltems previous:
suspended sgainst all statieons sad srrore detested in currenmt
regoncilistions.

{4) All stations will bo reooncile ournm‘hly tith re;;trd to oesh
items, 1.3., cash oun hand and sévances ¢ 9 L ‘
not listed, together -ith new stations o » ve gt ST
omlato audit es his boen done in t:ho ‘

(e)  The Gertifying Arfioepp érs ' m s " L ,
oertifying those ststiéns for *hich sug! Ml rig:
disgontinved. ' ' ;&;A - fﬂ
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3. 4 1ls% {4 attached showing the staki q _ ‘
been discontinued. '8 ens snd lntes st which sudlt nas
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